BRACEBRIDGE LIBRARY BOARD MEETING
Date: Thursday, February 11, 2025 @ 1:00pm

Location: Coulson Family Bracebridge Library in the Lyle and Margaret Cathcart Boardroom

MINUTES

Vision: An engaged, informed, inclusive and inspired community that is anything but the
ordinary.

Mission: To enrich, empower and inspire our community.

Present: B. Hutchinson, J. Wolochatiuk (remote- left at 1:45pm), D. Smith, C. Robinson, A. King,
L. Boucher, C. Bergstrome (CEO)
Regrets: none

1. Call to order by the Chair, B. Hutchinson at 12:59pm.

2. Land Acknowledgement — B. Hutchinson

“We would like to begin by acknowledging that the Bracebridge Library is on the traditional
territory of the Anishinaabe — specifically the Ojibway, the Chippewa, and the Algonquin
peoples. This land was a part of the 1923 Williams Treaties. We recognize and appreciate the
historic and present contributions that First Nations, Metis, and Inuit people have made to our
town and our country. We challenge everyone here today to seek out knowledge and take
actions toward real truth and reconciliation in support of our commitment to wellness for all, and
to walking the path together in respect, peace, and harmony for future generations.”

3. Approval of the agenda

Motion to approve the February 11, 2025 agenda.
Moved by: A. King Seconded by: C. Robinson CARRIED

4. Guests & Delegations — none

5. Consent agenda
a. Approval of the Minutes of the January 2025 Meeting
b. Ad hoc/Standing Committee Reports - none
c. Board Chair Report - attached
d. OLS Trustee Report — none

Motion to approve the consent agenda.
Moved by: D. Smith Seconded by: L. Boucher CARRIED

B. Hutchinson highlighted her Board Chair Report and attendance at the OLA Super
Conference in at the end of January. D. Smith voiced his surprised at how large the OLA
Super Conference is noting that it is attended by library employees from across Canada.

6. Board Professional Development/Education — “Choosing an Effective Library Board”
document and Board Recruitment Process.



B. Hutchinson discussed the previously supplied document and the process that was
underway with the Town of Bracebridge, as per the Public Libraries Act, in recruiting for the
vacant Library Board seat. She highlighted the strides that the Board and Town have made
together in recruiting members, including the Board holding information sessions in past and
the creation of the Board Skills Matrix by the Board and CEO with desired skill sets for
Board members. B. Hutchinson stated that in the future, information sessions and interviews
for Board members will be valuable but would have to be coordinated with the Town’s
current documented procedures.

C. Robinson inquired about creating a generic job description for Board members for future
recruitment.

B. Hutchinson and C. Bergstrome noted that the Town of Bracebridge has been helpful and
supportive of having a fully engaged and functional Board reiterating we are not appointed in
a similar manner to a standard Town committee, yet acknowledging the Town still has a role
to play

D. Smith inquired about the ability to interview for this current round of Board recruitment. C.
Bergstrome noted that this was not possible at this time as it was not part of the established
and approved process developed with the Town.

B. Hutchinson clarified that all applicants to the Board would be scored by the CEO against
the Board created and approved Skills Matrix to determine the best fit for the vacant board
seat. The scoring results would be provided to the Town Clerk as a recommendation from
the Board, utilizing our Matrix.

New Business - none

Business arising

8.1 Committee Reassignments
B. Hutchinson discussed the vacant seat on the Library Board and the resulting
vacancies on a variety of Board committees. She noted that E. Brown taught us all how
to give back and how to branch out into areas where you may not have expertise but can
still make a difference.

New Committee Membership to be as follows:

o Policy
= Crystal, Leah, Barb, Audrey
o Finance

= Crystal, Barb, Joanne, new member
o Strategic Planning
= Barb, Joanne, Don, Lorraine, new member
o Board Workplan / Advocacy
» Lorraine, Carol Ann
o IT Review
» Crystal and staff, Barb, Carol Anne
o CEO Annual Performance Review
= Joanne, Audrey, Don
o Fundraising
= Crystal and staff, board volunteer(s) opportunity!



8.2 Strat Plan Working Group

The Committee had not met and no additional feedback was received from Board
members. C. Bergstrome will proceed with the formatting of the final document to be brought
back to the Board for review.

Motion to approve the revised Strategic Plan as created by the Strategic Plan
working group and to direct the CEO & Chief Librarian to format & design a
finalized version using the approved content.

Moved by: A. King Seconded by: C. Robinson CARRIED

9. Library Deficiencies — C. Bergstrome provided a update on the status of the building
deficiencies, including the estimated timeline on long-term repairs to the Library roof and
washrooms inside the Library between April and June of 2025, pending weather, as the roof
needs to be totally dry for full repairs. C. Bergstrome continues to work with the project team
in identifying and rectifying deficiencies.

10. Correspondence — Inquiry from Huntsville Public Library
C. Bergstrome shared the letter provided by the Huntsville Public Library. Any Board
members interested in joining their review committee are to let C. Bergstrome know before
5pm on Monday, February 17, 2025.

11. CEO Report — attached
C. Bergstrome reviewed the previously supplied report. C. Bergstrome also shared a variety
of kudos from the previous staff meeting that staff can share about one another and C.
Bergstrome also submits.

12. CLOSED SESSION
Members of the public were asked to leave the Boardroom at this time.

Motion to move to closed session due to the security of the property of the
municipality or local board, personal matters about an identifiable individual,
including municipal or local board employees and/or a position, plan, procedure,
criteria or instruction to be applied to any negotiations carried on or to be carried on
by or on behalf of the municipality or local board.

Moved by: C. Robinson Seconded by: D. Smith CARRIED
Motion to rise from close session and to act upon direction as provided in closed
session.

Moved by: D. Smith Seconded by: C. Robinson CARRIED

13. Financial Committee Report — attached
13.1 Proposed Reorganization
The Board discussed the proposed and researched reorganization of the Library and the
assigned position values, placed by an external third-party payroll Consultant. The CEO
would connect with the Town Finance department about impacts on the 2025 budget
and return with results for the March Board meeting.



14. Policy Committee Report
141 OP-04: Library Membership & Circulation

Motion to approve the combination of OP-04 and OP-05 into a new updated policy
entitled OP-04: Library Membership and Circulation.

Moved by: D. Smith Seconded by: A. King CARRIED
14.2 GOV-06: Board Advocacy
Motion to approve the updated policy GOV-06: Board Advocacy
Moved by: L. Boucher Seconded by: C. Robinson CARRIED
14.3 GOV-16: Financial Oversight & Control

Motion to approve the amended and updated policy GOV-16: Financial Oversight &
ncﬂz';gg Iby: L. Boucher Seconded by: C. Robinson CARRIED
14.4 OP-36:Privacy, Confidentiality, Access to Information and Electronic Messages
Motion to approve the updated policy OP-36: Privacy, Confidentiality, Access to

Information and Electronic Messages.
Moved by: A. King Seconded by: C. Robinson CARRIED

15. Date of next meeting — March 25" @ 1pm at the Coulson Family Bracebridge Library

16. Adjournment — 3:02pm



